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T w e n t y - n i n e t e e n  w a s  a  b a n n e r  y e a r  f o r  t h e  C i b o l o  E c o n o m i c
D e v e l o p m e n t  C o r p o r a t i o n  i n  t h e  q u a l i t y  a n d  q u a n t i t y  o f  n e w  b u s i n e s s e s
o p e n i n g  u p  t h r o u g h o u t  t h e  y e a r  a n d  i n  a n n o u n c e m e n t s  o f  n e w
b u s i n e s s e s  c o m i n g  t o  C i b o l o .  T w e n t y - s i x  b u s i n e s s e s  o p e n e d  u p  i n  C i b o l o
i n  2 0 1 9 ,  r a n g i n g  f r o m  c h i l d  e d u c a t i o n a l  c e n t e r s ,  t o  e m e r g e n c y  m e d i c a l
c a r e ,  t o  r e a l  e s t a t e  o f f i c e s ,  t o  s h o p s  i n  t h e  O l d  T o w n  D i s t r i c t  a l o n g  M a i n
S t r e e t .  A s  o f  t i m e  o f  t h i s  p u b l i c a t i o n ,  t h e r e  a r e  2 9  b u s i n e s s e s  u n d e r
c o n s t r u c t i o n  o r  i n  t h e  p l a n n i n g  p r o c e s s , i n d i c a t i n g  t h a t  t h e  f u t u r e  i s
b r i g h t  i n  C i b o l o  a n d  b u s i n e s s e s  w i l l  c o n t i n u e  t o  m a k e  C i b o l o  t h e  " C i t y  o f
C h o i c e "  f o r  t h e i r  c o r p o r a t e  h o m e  a n d  e x p a n s i o n  o p p o r t u n i t i e s .  

OVERVIEW
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The Cibolo Economic Development Corporation (CEDC) promotes economic development and
businesses in the City of Cibolo. The Cibolo Economic Development Corporation is a non-profit
corporation created in 2007 by the citizens of Cibolo, under Chapters 501 and 505 of the Texas
Local Government Code. 

2020

MISSION

2 0 1 9  C E D C  B O A R D  O F  D I R E C T O R S

Dave Petersen, President, District 2
Randy Chard, Vice President, District 5

Lesley Pedde, District 1
Claudia Walker, District 3

Robert Thies, District 4
Alain Gardner, District 6

Garry Montegue, District 7

ABOUT THE
CEDC

To attract desirable industries and commercial developments to the City of
Cibolo and to retain and assist in the expansion of existing industries while
creating a high quality of life for citizens. 

PURPOSE The purpose of the corporation is to use economic development resources,
as provided by law, to encourage and promote the general economic welfare
of the City and its residents and businesses using the ways and means
authorized by the state legislature, by the act and its amendments, and the
charter of ordinances of the City of Cibolo. The corporation may expend
resources and/or other approved incentives for various business facilities,
and for the enhancement of the community through the development
and/or expansion of public improvements, such as, but not limited to,
athletics, parks, tourism, and entertainment facilities. The corporation may
also assist in certain public facilities, transportation and infrastructure
improvements, or other business related improvements relating to existing or
anticipated business entities. 

2 0 1 9  S T A F F
Mark Luft, Director of Economic Development

Kelsee Jordan Lee, Deputy Director of Economic Development

2 0 0  S o u t h  M a i n  S t r e e t
C i b o l o ,  T X  7 8 1 0 8

e c o n o m i c d e v e l o p m e n t @ c i b o l o t x . g o v
( 2 1 0 )  6 5 8 - 9 9 0 0PAGE 2



2019 HIGHLIGHTS
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A n n o u n c e m e n t  a n d  G r o u n d b r e a k i n g  o f  A W  T e x a s
I n  2 0 1 9 ,  A i s i n  A W   p u b l i c l y   a n n o u n c e d  i t s  i n t e n t i o n  t o  b u i l d  a  n e w
t r a n s m i s s i o n  m a n u f a c t u r i n g  p l a n t  i n  C i b o l o  a f t e r  a  m o n t h s - l o n g  s i t e
s e l e c t i o n  s e a r c h  s p a n n i n g  m u l t i p l e  s t a t e s  a n d  c i t i e s .  T h i s  p l a n t  w i l l
m a n u f a c t u r e  t h e  a u t o m a t i c  t r a n s m i s s i o n s  u s e d  b y  T o y o t a  N o r t h
A m e r i c a .  A i s i n  A W  w i l l  b r i n g  a n  i n i t i a l  $ 4 0 0  m i l l i o n  i n  c a p i t a l
i n v e s t m e n t  a n d  9 0 0  j o b s ,  w i t h  f u t u r e  p h a s e s  p l a n n e d  a s  d e m a n d  g r o w s .
 

O l d  T o w n / D o w n t o w n   R e v i t a l i z a t i o n
C l o s e  t o  h a l f  ( 1 0  o u t  o f  2 6 )  o f  t h e  n e w  b u s i n e s s e s  i n  2 0 1 9  w e r e  l o c a t e d
i n  t h e  O l d  T o w n  D i s t r i c t  o f  C i b o l o .  T h i s  i s  i n  f o l l o w i n g  w i t h  t h e
d o w n t o w n  r e v i t a l i z a t i o n  e f f o r t s  o f  t h e  C E D C  t o  r e s t o r e  t h e  f o r m e r
r e s i d e n t i a l  d w e l l i n g  u n i t s  a n d  c o n v e r t  t h e m  t o  u n i q u e  d e s t i n a t i o n s  f o r
t o u r i s m  a n d  d a i l y  s h o p p i n g / s e r v i c e s .  
 
T h e  C E D C  a l s o  f u n d e d  t h e  c o n s t r u c t i o n  o f  a  n e w  p a r k i n g  l o t  a l o n g  P f e i l
R o a d .  T h e s e  n e w  s p a c e s  i m p r o v e  t h e  a e s t h e t i c  o f  t h e  O l d  T o w n  a r e a
a n d  w i l l  a s s i s t  l o c a l  b u s i n e s s e s  b y  p r o v i d i n g  a d d i t i o n a l ,  s a f e  p a r k i n g
o p t i o n s  f o r  t h e i r  p a t r o n s .
 

B u s i n e s s  E x p a n s i o n s
T h e  C i t y  o f  C i b o l o  i s  n o t  j u s t  a  g r e a t  p l a c e  f o r  n e w  b u s i n e s s e s ;  I t  i s  a
g r e a t  p l a c e  f o r  b u s i n e s s e s  t o  g r o w .  I n  2 0 1 9 ,  t h r e e  b u s i n e s s e s
a n n o u n c e d  p l a n s  t o  e x p a n d  t h e i r  o p e r a t i o n s  i n  C i b o l o :  C o n c r e t e  Y o g a ,
C r e m e  d e  l a  C r e m e  M a s s a g e ,  a n d  O G  S u p p l y .  

J o b  S h a d o w  D a y  2 0 1 9
T h e  C E D C  p a r t n e r e d  w i t h  t h e  S c h e r t z - C i b o l o - U n i v e r s a l  C i t y  I S D  a n d  t h e
S c h e r t z  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  t o  p a r t n e r  h i g h  s c h o o l
s t u d e n t s  w i t h  l o c a l  e m p l o y e r s  f o r  a  d a y  o f  i n s i g h t  i n t o  d i f f e r e n t
i n d u s t r i e s   a n d  t h e  e m p l o y m e n t  o p p o r t u n i t i e s  a t  h o m e .  O v e r  2 5 0  h i g h
s c h o o l  s t u d e n t s  p a r t i c i p a t e d  a c r o s s  t h e  D i s t r i c t .
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I C S C  R e d  R i v e r  S t a t e s  ( a t t e n d e d )

S a n  A n t o n i o  M a n u f a c t u r e r ' s  A s s o c i a t i o n  T r a d e  S h o w  ( e x h i b i t e d )

I C S C  R E C o n  ( e x h i b i t e d )

T e x a s  R e t a i l e r s  F o r u m  ( e x h i b i t e d )

S M P S  E c o n o m i c  D e v e l o p m e n t  L u n c h e o n  ( p r e s e n t e d )

S o u t h  T e x a s  E n e r g y  R o u n d u p  ( a t t e n d e d )

M a j o r  E v e n t s
T h e  C E D C  t e a m  c o n s i s t e n t l y  l o o k s  f o r  w a y s  t o  s h o w c a s e  t h e
d e v e l o p m e n t  i n  C i b o l o  a n d  p r o m o t e  t h e  o p p o r t u n i t i e s  f o r  n e w
b u s i n e s s e s  l o o k i n g  t o  g r o w .  I n  2 0 1 9 ,  t h e  C E D C  p a r t i c i p a t e d  i n  t h e
f o l l o w i n g  e v e n t s :

   T h i s  r e g i o n a l  d e a l  m a k i n g  e v e n t  f o c u s e s  o n  r e t a i l e r s  a n d  d e v e l o p e r s   
   i n t e r e s t e d  i n  d o i n g  b u s i n e s s  i n  t h e  s o u t h  c e n t r a l  U n i t e d  S t a t e s .  T h e      
   C E D C  a t t e n d s  t h i s  e v e n t  t o  m a k e  c o n n e c t i o n s  w i t h  r e t a i l e r s  a n d  
   r e s t a u r a n t s  i n t e r e s t e d  i n  e x p a n d i n g  t o  c i t i e s  i n  T e x a s .

   T h e  S A M A  T r a d e  S h o w  i s  t h e  l a r g e s t  o n e  d a y  m a n u f a c t u r i n g  s h o w  i n   
   S o u t h  C e n t r a l  T e x a s .  T h e  C E D C  h a d  a  b o o t h  t o  m e e t  w i t h  i n d u s t r i a l      
   c o m p a n i e s  a n d  d e v e l o p e r s  a n d  s h a r i n g  o n  t h e  o p p o r t u n i t i e s  f o r  n e w   
   i n d u s t r i a l  b u s i n e s s e s  i n  C i b o l o .

   R E C o n  i s  t h e  n a t i o n a l  v e r s i o n  o f  t h e  r e g i o n a l  I C S C  d e a l  m a k i n g  
   e v e n t s .  A  t e a m  f r o m  t h e  C i t y  a n d  C E D C  r e p r e s e n t e d  C i b o l o  a t  a  
   b o o t h  a n d  i n d i v i d u a l  m e e t i n g s  t h r o u g h o u t  t h e  w e e k .

   T h e  T e x a s  R e t a i l e r ' s  A s s o c i a t i o n ' s  b i g g e s t  e v e n t  o f  t h e  y e a r  o f f e r s  
   a c c e s s  t o  T e x a s  i n d u s t r y  l e a d e r s  a s  w e l l  a s  i n s i g h t s  o n  c u r r e n t  
   i n d u s t r y  t r e n d s ,  i s s u e s ,  a n d  p o l i t i c a l  c l i m a t e  a f f e c t i n g  r e t a i l e r s  i n  
   T e x a s .  

T h e  C E D C  w a s  a  s p e c i a l  g u e s t  p r e s e n t e r  a l o n g s i d e  t h e  C o u n t y  o f
B e x a r  a n d  t h e  S a n  A n t o n i o  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  t o
d i s c u s s  t h e  r e c e n t  e c o n o m i c  d e v e l o p m e n t  w i n s  t o  t h e  r e g i o n .

   O r g a n i z e d  b y  t h e  T e x a s  O i l  &  G a s  A s s o c i a t i o n ,  t h e  C E D C  a t t e n d e d  
   t h i s  e v e n t  w i t h  s e v e r a l  C i b o l o  o i l  a n d  g a s - a f f i l i a t e d  c o m p a n i e s  t o  
   d i s c o v e r  t h e  f u t u r e  o f  t h e  i n d u s t r y  a t  t h e  s t a t e ,  f e d e r a l ,  a n d  g l o b a l  
   l e v e l s .  
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3 r d  A n n u a l  S m a l l  B u s i n e s s  S a t u r d a y
S m a l l  B u s i n e s s e s  a r e  t h e  f o u n d a t i o n  o f  t h e  c o m m u n i t y .   T h e  C E D C  h e l d
i t s  3 r d  a n n u a l  S m a l l  B u s i n e s s  S a t u r d a y  i n i t i a t i v e  o n  N o v e m b e r  3 0  i n
c o n j u n c t i o n  w i t h  t h e  n a t i o n a l  p r o g r a m  s p o n s o r e d  b y  A m e r i c a n  E x p r e s s .
I t  w a s  a  g r e a t  s u c c e s s  w i t h  t h e  g o o d i e  b a g s  a n d  s u p p l i e s  b e i n g  p a s s e d
o u t  t o  s h o p p e r s  w i t h  c o u p o n s ,  g i f t  c a r d s ,  a n d  i n f o r m a t i o n  a b o u t  l o c a l
b u s i n e s s e s .
 
F i r s t  C i b o l o  C r o s s i n g  B u s i n e s s  O p e n s
T h e  1 1 6 - a c r e  m i x e d - u s e d  d e v e l o p m e n t  o n  I H - 3 5 ,  C i b o l o  C r o s s i n g ,  s a w
i t s  f i r s t  a n c h o r  b u s i n e s s  o p e n .  S a n t i k o s  E n t e r t a i n m e n t  C i b o l o  f e a t u r e s
o v e r  8 7 , 0 0 0  s q u a r e  f e e t  o f  m o v i e  t h e a t e r s ,  l a s e r  t a g ,  b o w l i n g ,  v i r t u a l
r e a l i t y ,  a n d  d i n i n g .  T h e  f i r s t  p h a s e  o f  m u l t i - f a m i l y  u n i t s  t o w a r d s  t h e
b a c k  o f  t h e  p r o p e r t y  a r e  u n d e r  c o n s t r u c t i o n ,  a n d  s e v e r a l  a d d i t i o n a l
b u s i n e s s e s  a r e  l i n e d  u p  t o  o p e n  i n  t h e  n e x t  y e a r .
 
F i r s t  P u b l i c  F a c i l i t y  C o r p o r a t i o n  P r o j e c t  B r e a k s  G r o u n d
T h e  C i b o l o  P u b l i c  F a c i l i t y  C o r p o r a t i o n  ( P F C )  e n t e r e d  i n t o  a  p a r t n e r s h i p
w i t h  t h e  N R P  G r o u p  t o  b u i l d  m u l t i - f a m i l y  h o u s i n g  a l o n g  F M  7 8 .  T h i s
p r o j e c t ,  d u b b e d  " T r o p h y  O a k " ,  b r o k e  g r o u n d  i n  2 0 1 9  a n d  w i l l  f e a t u r e
3 2 4  u n i t s  o f  C l a s s  A  a p a r t m e n t s .
 
$ 1 5 0  M i l l i o n  i n  H i g h w a y  F u n d i n g
T h e  C E D C  a n d  C i t y  a d v o c a t e d  f o r  t h e  T e x a s  D e p a r t m e n t  o f
T r a n s p o r t a t i o n  t o  m a k e  n e e d e d  i m p r o v e m e n t s  t o  t h e  I H - 1 0  C o r r i d o r .  A s
a  r e s u l t ,  $ 1 5 0  M i l l i o n  w a s  s e t  a s i d e  t o  w i d e n  I H - 1 0 ,  i m p r o v e  f r o n t a g e
r o a d s ,  a n d  r e c o n s t r u c t  b r i d g e s .
 
H o t e l  F e a s i b i l i t y  S t u d i e s  C o m p l e t e d
T w o  h o t e l  f e a s i b i l i t y  s t u d i e s  w e r e  c o m p l e t e d  l o o k i n g  a t  t h e  m a r k e t  f o r
a  l i m i t e d - s e r v i c e  h o t e l  a n d  a  s e l e c t - s e r v i c e  h o t e l .  B a s e d  o n  t h e
p o s i t i v e  o u t c o m e s  o f  t h e s e  r e p o r t s ,  S t a f f  i s  a c t i v e l y  p u r s u i n g
h o s p i t a l i t y  o p t i o n s  f o r  C i b o l o .
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2020

N E W  B U S I N E S S E S

1911 Cigars*
The Bankcard Group*
Caliber Collision
Cibolo Family Smiles
The Clayground*
Concrete Yoga stand-alone facility*
Crisp & Clean*
Dr. Joycelyn Theard, gastroenterologist
Dollar Tree
Endeavor Dental
FHE USA
Great Clips
Global Realty Group*

2019
BUSINESSES

C L O S E D  B U S I N E S S E S

The Bankcard Group
Cibolo Coffee Haus
Game Day Autos
Triple S Dynamics
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Hero First Real Estate*
Just Kids Academy*
Mako's on the Creek
Noble Group Funding*
Noble Group Lounge*
On the Grind
Physician's Premier
The Pillars Christian Learning Center
Pristine Bexar Services
Purple Leef*
Re/Max Corridor*
Santikos Entertainment Cibolo
Schibolo Nails

( * )  d e n o t e s  b u s i n e s s e s  l o c a t e d  w i t h i n  t h e  O l d  T o w n  D i s t r i c t
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The Cibolo Economic Development Corporation is looking to build on the successes of 2019
by continuing to recruit desirable industries to Cibolo. In 2020, a new Comprehensive
Economic Development Strategy (CEDS) will be commissioned to continue the work done in
the 2016-2020 CEDS. This plan evaluates Cibolo's strengths, weaknesses, and opportunities as
a place to do business and identifies target industries for the City to pursue in its recruitment
efforts. 
 
As part of the FY 19-20 budget, the EDC Board of Directors budgeted for the creation of a
Business Retention & Expansion Specialist whose focus will be to ensure existing businesses
have a voice. This position will be strengthened in 2020 with an emphasis on outreach to
Cibolo businesses to keep existing employers in the region and help them grow. Upcoming
initiatives include bi-weekly Small Business Spotlights on social media, an annual Business
Appreciation event, Small Business Saturday programs, improvements to the Cibolo business
directory, and educational/training workshops. 
 
Two areas poised for exceptional growth are the FM 78 Corridor and the IH-10 Corridor. The
FM 78 Corridor is seeing more commercial interest as additional residential housing options
spur rising traffic counts. These factors help make the corridor more desirable for retailers and
restaurants who are looking to locate near their customers. Along IH-10, the extension of
utilities to the AW Texas development opens up a number of new properties to development
opportunities. These future developments could include other industrial users, warehouse
and logistics providers, professional services, retailers, and restaurants. 

LOOKING
FORWARD
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